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WHY CHOOSE THIS
COURSE?

Learn how to articulate the
value of project
management as it relates to
the organization
Reap the benefits of creating
and maintaining a project
management culture 
Appreciate the benefits of a
project management
approach 
Learn how to use the tools
and techniques that make
up the industry's best
practices

WHAT WILL I
LEARN?

This course is designed specifically for senior-level managers and
executives or others who want to understand and appreciate the
value project management can bring in helping to execute
business strategies.

Learners will gain a comprehensive perspective of the art of
managing projects, the advantages and demands of developing a
project management culture, and the benefits of advancing
organizational project management maturity.

ABOUT THE COURSE

Projects vs Programmes
Project Management
Roles and Issues 
Project Management
Basics 
Effective Time
Management Principles 
Managing Teams 
Managing Risks 
The Project Management
Culture 
Change Management 

$36,000.00 

COST
18 Hours 

DURATION

Successful learners will be awarded an ABMA
certificate of completion. ABMA is an
Awarding Organization based in the UK
offering OFQUAL Regulated and Professional
qualifications in the UK and internationally. 

CERTIFICATION

Inhouse Training is available and can be tailored
to suit your organisation's training needs. 


