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Successful learners will be awarded an ABMA
certificate of completion. ABMA is an
Awarding Organization based in the UK
offering OFQUAL Regulated and Professional
qualifications in the UK and internationally. 

CERTIFICATION

WHY CHOOSE THIS COURSE?
As Guyana continues to develop, there will continue to
be high demand for skilled construction project
managers. Students will gain valuable skills and
knowledge that can be applied in various industries.
Throughout the course, students will also develop a
better understanding of how to lead construction
projects, including the challenges that a construction
project manager may face and the skills that will helpful
in planning and coordinating construction related
projects to ensure timely completion and meeting
quality standards within budget. 

WHAT WILL I LEARN?

This course is designed specifically for construction
personnel who want to understand and appreciate the
value project management can bring in helping to
execute effective construction projects.

ABOUT THE COURSE

$50,000.00 

COST
18 Hours 

DURATION

In-house Training is available and can be tailored
to suit your organisation's training needs. 

CONSTRUCTION
PROJECT MANAGEMENT
For those interested in Effective Construction Project
Management. 

The course consists of 8 units: 
Project Management Frameworks 1.
Risk Management 2.
Estimating and Bidding 3.
Understanding the Contract 4.
Choosing correct Materials, Equipment, Tools &
Skilled Man-power 

5.

Project Schedule 6.
Financial Management & Progress Management 7.
Change Order Management 8.


