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Open to anyone who would like to understand the
fundamentals of Performance Measurement and Evaluation.

E S S E N T I A L  2 1   C E N T U R Y  L E A D E R S H I P  S K I L L S
S T

Successful learners will be awarded an ABMA
certificate of completion. ABMA is an
Awarding Organization based in the UK
offering OFQUAL Regulated and Professional
qualifications in the UK and internationally. 

CERTIFICATION

WHY CHOOSE THIS COURSE?
Success in the workplace requires more than possessing
relevant knowledge. An organization’s employees must also
have the necessary competencies to think critically, measure,
evaluate and communicate project goals and outcomes.  This
course provides participants with adequate foundational
knowledge and skills to offer performance measurement and
evaluation services with confidence in a variety of contexts. 

WHAT WILL I LEARN?

This course provides an introduction to the methodologies and
practices of Performance Measurement and Evaluation to be
applied in a variety of contexts. 

ABOUT THE COURSE

Differentiation and interrelationships between
Measurement and Evaluation
Understanding the need for, and importance of,
measurement and evaluation
Examination of the roles and benefits of measurement and
evaluation 
Introduction to concepts and practices of measurement and
evaluation
Understanding process and outcome evaluation
Steps in developing Evaluation Plans
Data Source and methods of collection
Introduction to the use of qualitative and quantitative
analytical tools for analyzing project data.

This course will introduce you to the fundamentals of
Measuring and Evaluation: 

$36,000.00 

COST
18 Hours 

DURATION

Inhouse Training is available and can be tailored
to suit your organisation's training needs. 


