NATIONS

Education - Your door to the Future.

ABOUT US

Nations School of Technology is a registered provider of Six Sigma Training
through the Council for Six Sigma Certification (CSSC). The CSSC serves as an
official Industry Standard of Six Sigma Accreditation for Six Sigma training
providers worldwide. The organisation's objective is to ensure that Six Sigma
Certified individuals have been exposed to the complete Six Sigma body of
knowledge and have been required to meet a minimum standard of
proficiency for Six Sigma and its implementation.
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ABOUT THE COURSES:

Six Sigma is a disciplined, data-driven approach and methodology for eliminating
defects (driving toward six standard deviations between the mean and the nearest
specification limit) in a process - from manufacturing to transactional and from
product to service. Students will learn the key principles and methodology of Six
Sigma, and the techniques and tools for effective use. Nations School of Technology
currently provides two levels of Six Sigma Training, the Yellow Belt and Green Belt.

WHO ARE THE COURSES DESIGNED FOR?

An individual who is a certified Six Sigma Yellow Belt through CSSC has attained a
basic knowledge of Six Sigma but does not lead projects on his/her own.

An individual who is a Six Sigma Green Belt through CSSC possesses a thorough
understanding of enhanced problem-solving skills, with an emphasis on the DMAIC
(Define, Measure, Analyse, Improve and Control) model.

COURSE STRUCTURE

The Yellow Belt course covers two (2) modules:
¢ Introduction to Six Sigma
e Projects and Processes

The Green Belt course covers five (5) modules:
¢ Introduction to Six Sigma
e Projects and Processes
e Advanced DMAIC
e« Beginner Statistics
¢ Intermediate Statistics

YELLOW BELT

@ GREEN BELT

ENTRY REQUIREMENTS: ENTRY REQUIREMENTS:

A foundation in statistics or at least one
year of on-the-job experience as a
manager of project-based activities.

No experience or education entry
requirements.

DURATION: DURATION:

20 Hours 35 Hours

COST: COST:

Registration Fee: $ 6,000 Registration Fee: $6,000
Course Fee: $40,000 Course Fee: $85,000
TOTAL: $46,000 TOTAL: $91,000

Certified Six Sigma
Green Belt Exam USD$159.00

Certified Six Sigma
Yellow Belt Exam USD$ 99.00



