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ABOUT THE COURSE

This leadership course aims to prepare leaders to tackle real-
world challenges. It introduces learners to applied skills to
increase staff productivity and engagement, including the
ability to handle difficult situations, influence others and build
meaningful relationships.

Learners will also explore applied skills that will enable them
to increase their mental and physical capacity when working

WHY CHOOSETHIS ~ WHAT WILL |
LEARN?

Core Leadership

Gain insights into yourself .

as a leader Practices
e Understand the practical e Leadership Styles
implications of these ¢ Coaching and Motivation

Communication and
Interpersonal Skills

insights for your day-to-day e
leadership approach

e Increase your self- o Delegation
confidence and e Decision Making
effectiveness e Building and Leading

e Learn how to succeed even Diverse Teams
when you are under ¢ Managing Conflict
pressure ¢ Performance

Understand your personal
strengths as a leader and
how to use them to deliver

Management and
Evaluation Strategies
Managing Transitions

high performance
e Develop your action planto e
become your best self

COST
$36,000.00

and Change
Digital Leadership Skills

DURATION
18 Hours

Inhouse Training is available and can be tailored
to suit your organisation's training needs.
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CERTIFICATION

Successful learners will be awarded an ABMA
certificate of completion. ABMA is an

NAT|0NS SCHOUL Awarding Organization based in the UK
OF BUSINESS & offering OFQUAL Regulated and Professional B A
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qualifications in the UK and internationally. ED U



