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E\!QLITSRE{,EG ABOUT THE COURSE

ESSENTIAL 21°"CENTURY LEADERSHIP SKILLS Risk management is essential for the success of any
organization. With sound knowledge of the theories,
principles and practices of the discipline of risk

I NT RO D U CTI O N TO !’nana.gement, organizations will be able to effectively

identify, assess and manage problems. The course
provides a solid overview of the entire risk management
R I S K MANAG E M E NT process including how to identify risk, introduction to risk
analysis and how to respond to risk. This course also
introduces higher levels of risk management maturity

Open to anyone who would like to understand the essential such as Enterprise Risk Management.
terminologies, categories of risks, and risk management

approaches and tools which they can apply to their WHY BHUUSE THIS CUURSE?

organizations. Successful organizations take risks to stay competitive and

f'_”,‘L._ relevant in the industry in which they are situated, and
more than ever they need people with the requisite
competencies to manage those risks. This course
introduces an understanding of the skill sets and practices
required for assessing and managing risks.
1
o WHAT WILL | LEARN?

e Introduction to the field of Risk Management
g ¢ The Risk Management Framework
¢ The Risk Management Plan (RMP)
o Risk Identification
o Risk Analysis
¢ Risk Responses and Controls
e Introduction to Risk Frameworks - ISO 31000
o Application of the Framework

COST DURATION
$36,000.00 18 Hours

Inhouse Training is available and can be tailored
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CERTIFICATION

Successful learners will be awarded an ABMA
certificate of completion. ABMA is an

NATIONS 5c|.|00|_ Awarding Organization based in the UK
OF BUSINESS & offering OFQUAL Regulated and Professional ABMA
MANAGEMENT qualifications in the UK and internationally. EDUCATION



