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S T

Successful learners will be awarded an ABMA
certificate of completion. ABMA is an
Awarding Organization based in the UK
offering OFQUAL Regulated and Professional
qualifications in the UK and internationally. 

CERTIFICATION

WHY CHOOSE THIS
COURSE?

Increase awareness of your
own management style
when managing a virtual
team
Develop a greater
understanding of the
practical and behavioural
challenges of managing
virtual teams
Enhance communication
skills to positively interact
with virtual team members
Develop practical strategies
for using a variety of
technologies more
effectively

WHAT WILL I
LEARN?

This course aims to assist participants to develop the
intercultural competence and communication skills required
when Managing Virtual Teams. Upon completion participants
will understand the key issues and motivators that drive
virtual teams and gain the skills and tools to successfully
build, manage and work in a virtual environment.

ABOUT THE COURSE

Evaluating and adapting
your management style
Values, attitudes and
expectations within the
virtual team
Key stages in virtual
team building
Communication styles
within the virtual team
Virtual communication:
challenges and solutions
Practical strategies and
tools for effective virtual
team management

$36,000.00 

COST
18 Hours 

DURATION

Inhouse Training is available and can be tailored
to suit your organisation's training needs. 


